PLAN
HOUSTON

Plan Houston

Presented by Patrick Walsh, P.E.

Director, Planning & Development Department
City of Houston

Quality of Life Committee
July 29, 2015

PLANNING &

S50 | DEVELOPMENT
DEPARTMENT




PLAN
HOUSTON A Fresh Look

PLANNING & planhouston.org
DEVELOPMENT
DEPARTMENT ’




PLAN ¢ o
et Vision Statement

“Houston offers opportunity for all. We celebrate
our diversity of people, ideas, economy, culture,
and places. We promote healthy and resilient
communities through smart civic investments,
dynamic partnerships, education, and innovation.
Houston Is the place where anyone can prosper
and feel at home.”
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Houston

Opportunity. Diversity. Community. Home.
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i Core Strategies

High-level City actions o help
achieve community vision & goals.
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PLAN

HOUSTON
v Spend money wisely. 4
v Grow responsibly. v

v" Nature safe, healthy

communities. v

Connect people and
places. 4

Support a global economy.
v

v Sustain quality infrastructure.

Champion learning.

Core Strategies

Foster an affordable city.

Protect and conserve our
resources.

Communicate clearly and
with tfransparency.

Partner with others, public
and private.

Celebrate what's uniquely
Houston.
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e Core Strategy Organization

PLAN
« Assessment HOUSTON

Partner with others, public and private.

— Description of current status

Assessment:

Avital component of Houston's success has been the longstanding tradition of partnerships
between the City and other community leaders. It was partnerships that built some of
Houston’s most notable landmarks and facilities, including parks, community centers and
libraries, as well as major entertainment and convention facilities, and the Port of Houston.
In the era of constrained public resources, continued use of these partnershipsis essential
to respond to Houston’s needs today and in the future.

Houston should continue to utilize partnerships as a critical tool for achieving its goals.
More robust programs are essential to respond to Houston's dire need for education and

(]
« Commitments
health care reform. Partnerships are needed to ensure equitable access to parks and open

—_— AC'I'ions ThO'I' fU r'l'her space. Partnerships can support arts and culture activities and improved community

facilities, as well as improve social services and job training activities.

O C C O m p | IS h m e n -I- Of STrO Te g y Where partnerships currently exist, strengthened ties are necessary to improve resource-

sharing, expand programs, and bring services closer to the communities that need them.
Better procedures for aggregating public and private dollars are also needed to upgrade

— BOSiS for fU'I'U e OC'I'ion plOn existing infrastructure and improve services to Houstonians.

Commitments:

e Continue to coordinate with adjacent counties to ensure policy alignment, identify
overlapping services, and find efficiencies.
e Continue to coordinate the work of City departments to encourage efficiency, joint
uses, and to become more involved with service providers.
'Y Re I q te d G o q IS e Expand the use of joint agreements between City of Houston and the larger
community to foster collaborative programs for education.
* Consider expanding opportunities for local non-profits to provide services at city-
owned facilities.
Sl Con nec-l- Core S-I-ro-l-egy -I-O -I-he . Continug public-private Parmerships thatgene_ratefundingfor parks, and seek out
ways to increase the equity of funding for park improvements.
Visio n ¢ Continue to promote shared use of City-owned facilities to provide opportunities for

community interaction, and places and events that foster community pride and
identity.

Related goals:

v’ Strong social ties supported by social, civic, and faith organizations

v Supportive services for disadvantaged and at-risk groups

v High-quality community facilities that provide for the diverse needs of residents
v Unique and internationally-recognized cultural and entertainment opportunities
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PLAN

g Performance Indicators

Performance indicator:

Access to supermarkets or healthy food per capita/half mile

Houston Food Desert 2010

FREFWAYS
Food Desert2010
I - ; e trom Supermarket
Modian Housing Price
0-48600
~ | 48,900 - 101,699
/B 101,700 - 190,999
B 191,000 - 337,009
I 338,000 - 1,000,00,001

Source: Rice University Shell Center

Indicator description:

This indicator provides a measure of access to healthy food
and which areas of the community may be food deserts. The
indicator identifies the percentage of the Houston
population that does not live within a 0.50 mile or closer to a

supermarket.

This indicator is associated with the following
goals:
© High-quality community facilities that provide for the
diverse needs of residents
o A city that enables healthy, active lifestyles and social
well-being
o Clean, plentiful and accessible water, air, land, and food

resources

Note: Plan Houston's performance indicators are intended to inform the public and policy makers on the community's success at achieving Plan Houston's community goals. Identifying current
performance is a first step; future steps could include tracking progress over time and establishing preferences on outcomes.
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o Planning Coordination Tool
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PLAN
it Next Steps

« Finalize Core Strategies

* Planning Commission public hearing and
consideration — August

« Council public hearing and consideration —
September

 Take action

planhouston.org
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PLAN *
et Action Plan

Some immediate/ongoing

Some require stakeholder engagement
— Future Council discussion and input

— Input from incoming Mayor’'s administration

Integrate into City operations
— Basis for planning and decision-making

— Used by City departments and partner
organizations

Maintain the Plan

planhouston.org

15




www.PlanHouston.org

@5 | PLANNING & planhouston.org

§ | DEVELOPMENT
" | DEPARTMENT "




